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MPA Transportation Action Team Minutes
July 8, 2025, 9:00-10:30 am
Zoom - https://zoom.us/j/98754166176?pwd=zeHaG0lPaxDsMcBOWotyuaklL87NHyT.1

Attendees: Angela Conte, Aubri Lane, Cathryn Buse, Dana Turrey, Kathleen Cortez, Linda
Chaffin, Nichole Espinosa, Steph Britt, Tracy Cunha, Zoe Unruh, Sandra Hoevertz

9:00 Welcome, Introductions, Announcements

9:10 Results Statement and Strategy Prioritization

e Adopted Results Statement: All older adults and people with disabilities
have affordable, safe transportation.

e Strategy: Advocate for improved transportation options for older adults and
people with disabilities including more accessible vehicles, safe bus stops,
and expanded hours and service areas.

9:20 Start with the End: Root Cause Analysis

o Actionteam began a root cause analysis to identify the hot roots
driving their prioritized solution

10:30 Next Steps/Closing

e Follow-up: Joni will provide additional data at August meeting to
demonstrate population needs by community.

Meeting Outcomes:

¢ Team members began a root cause analysis to identify key areas of concern (hot
roots) to direct the first year of action.


https://zoom.us/j/98754166176?pwd=zeHaG0lPaxDsMcBOWotyuakL87NHyT.1

