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Learning Objectives
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Participants will be able 
to map at least 2 

referral pathways into 
Transitional Rent (TR) 

across permanent and 
interim placements and 

identify at least 3 
decision points for 

county–Managed Care 
Plan (MCP) 

coordination.

Participants will be able 
to differentiate funding 
rules and sequencing 
requirements between 

Medi-Cal Community 
Supports (Housing Trio + 

TR) and Behavioral 
Health Services Act 

(BHSA) Housing 
Interventions.

Participants will be able 
to apply at least 3 
braided-funding 

strategies to design or 
refine a Flexible Housing 
Pool (FHP) workflow that 
aligns MOAs/SOWs with 
Housing First principles 

and streamlines 
eligibility and 

authorizations.



Session Roadmap
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Welcome & Overview

Transitional Rent Pathways

Funding Structures & Sequencing

Flex Housing Pool Workflow

Braided Funding & Sustainability

Q&A



Welcome & Context
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Introductions

THREADS 2026 theme:

Implementation, braided 
funding, cross-sector 

collaboration

Why housing operations 
+ MCP alignment matter 

now

Transitional Rent as a 
bridge — not a 

standalone subsidy



What Transitional Rent is (Medi-Cal Community Supports)
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Six-month MCP-
authorized housing 

subsidy

For members 
receiving Enhanced 
Care Management 
(ECM) or qualifying 

Community Supports 
(CS)

Designed for 
stabilization, not 

long-term 
affordability

Requires 
coordination among 

MCPs, county 
behavioral health, 

and housing partners



Referral Pathways (Overview)
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• Interim bridge housing
•Recuperative care
•Behavioral Health Bridge 

Housing (BHBH)/Community 
Care Expansion Programs 
(CCE-P)

Interm Housing 
Pathways

•Permanent housing units
•FHP rapid placements

•Veteran Affairs Supportive 
Housing (VASH)/Section 8 
opportunities

Permanent 
Housing Pathways



Flow Diagram
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Step 1- Identification:
Provider or MCP identifies 

housing instability

Step 2 - Eligibility:
ECM enrollment + CS 
eligibility confirmation

Step 3 - Authorization:
MCP approves TR

Step 4 - Placement 
Support:

County + housing 
partners coordinate the 

unit match

Step 5 - Month-7 
Planning:

Transition into BHSA 
supports, or MCP-funded 

extensions if available



Key Decision Points Between County & MCPs
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Eligibility 
confirmation and 
documentation

TR vs other 
Community 

Supports

Sequencing TR 
with tenancy-

sustaining 
services

Coordination with 
BHSA supports for 

stability after 
Month 7

Ledger/document
ation accuracy for 

audit readiness



Example
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A member entering interim housing under an FSP referral receives TR to 
stabilize while awaiting a PSH match.

MCP authorizes TR; County ensures documentation and alignment with 
BHSA funding options.

Braided supports allow subsidy coverage beyond TR.



Medi-Cal Community Supports: Housing Trio
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Housing Trio

Housing Navigation

Housing Deposits

Housing Tenancy & 
Sustaining

Transitional Rent



Transitional Rent Requirements
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Up to six months Must be authorized 
by MCP

Paid directly to 
housing 

provider/landlord

Requires 
attestation + 

documentation

Must braid with 
long-term 

sustainability plan 
for Month-7



BHSA Housing Interventions
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Prevention & 
retention supports Shallow subsidies Flexible Bridge 

Housing supports

Shared housing / 
recovery 

residence 
pathways

NOT duplicative 
with MCP TR — 
must braid, not 

overlap



Funding Rules: Do's and Don'ts
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Do:

• Sequence BHSA supports 
after TR ends

• Use deposits + Housing 
Transition services before or 
during TR

• Use Housing Tenancy 
Services concurrently

Don't:

• Duplicate payment for same 
month

• Apply BHSA subsidies where 
MCP has authorized TR

• Skip authorization 
documentation — leads to 
denials



Compliance & Optimization
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Maintain clean ledger documentation

Ensure release of information (ROI) and member consent

Align workflows with MCP authorization windows

Planning for Month-7 on day one

Maintain shared documentation standards for audit readiness



Sequencing Example
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MONTH 0–1: 
Housing 
Transition + 
Deposits

01
MONTH 1–6: 
Transitional 
Rent + Tenancy 
Sustaining

02
MONTH 7–12: 
BHSA Bridge Or 
Shallow 
Subsidy

03
YEAR 2+: 
Permanent 
Housing 
Subsidy Or PSH

04



Why Flexible Housing Pools Matter

17

Fill gaps Reduce time 
to placement

Pair MCP TR 
with local 
subsidies

Blur silos 
across BH, 
MCP, and 
housing 

operators



Core Workflow Elements
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Eligibility confirmation

Referral intake

Housing match

Documentation & ledger tracking

Authorization coordination

Rent payment structure

Transition planning



Aligning MOAs and SOWs
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Clear roles

Billing 
expectations

Documentation 
standards

Invoicing and 
attestation

Shared 
outcome 
measures



Housing First Alignment
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Choice-based placement

No sobriety/pre-treatment 
requirements

Minimize barriers

Focus on tenancy 
retention



Coordination Across Partners
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County:
Eligibility, documentation, 

BHSA sequencing

MCPs:
Authorization, TR 

payments, tenancy 
services

Housing Administrators:
 Property relationships, 

payments, ongoing 
communication 

Providers:
Transition planning, care 

management, tenancy 
supports



Workflow Example

FSP identifies 
housing instability

MCP confirms 
ECM + CS 
eligibility

Housing Support 
Plan

FHP identifies 
permanent 
placement

County aligns 
BHSA supports for 

Month-7

TR Referral with 
planned transition 

to month 7 subsidy
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Why Braided Funding Matters

TR ends after six months

Housing markets require more time

MCP + BHSA + local subsidies create continuity

Reduced return to homelessness
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Scaling Operational Subsidies

Use BHSA shallow 
subsidies

Leverage local and 
federal vouchers

Bridge TR into longer 
subsidies via FHP

Explore partnership 
opportunities (Homekey, 

shared housing)
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Extending Stability Beyond TR

Begin planning early

Connect 
members to 

long-term 
vouchers

Use tenancy-
sustaining 

services 
beyond TR

Ensure 
compliance 

with MCP rules
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Sustainability Case Example

TR BHSA Bridge
PSH placement 

with tenancy 
supports

Permanent 
stabilization, 
fewer crises, 

better 
alignment with 
Housing First 

goals.
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Resources & References
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• CA DHCS — Community Supports Guidance (2023–2024)
• CA Health & Human Services — BHSA Housing Supports Overview (2024)
• National Academy of Medicine — Integrating Behavioral Health & Housing Systems (2022)
• HUD — Housing First Implementation Guide (2021)
• California Policy Lab — Flexible Housing Pool Impacts (2022)

Peer-Reviewed & Government Sources

• CSH — Medi-Cal Community Supports Implementation Toolkit (2023)
• Cal-ICH — Bridge Housing Models & Integration Strategies (2022)

Implementation Resources



Contact Information

TransitionalRent.BHS@sdcounty.ca.gov

San Diego County Behavioral Health Services
          Housing & Homelessness Team
            Email: TransitionalRent.BHS@sdcounty.ca.gov  
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mailto:TransitionalRent.BHS@sdcounty.ca.gov


Closing remarks

Resources

Contact information
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