2026 Workshop Schedule

Sonoma/Marin

Employment Relations Consortium
ALL WORKSHOPS WILL BE CONDUCTED VIA WEBINAR

Thursday, January 29, 2026 - “Public Sector Employment Law Update”

time: 9:00 a.m. to 12:00 p.m.
audience: Executive Managers, Personnel/Employment Relations Managers, Agency Counsel

Thursday, April 23, 2026 - “The Future is Now - Embracing Generational Diversity
and Succession Planning”

time: 9:00 a.m. - 12:00 p.m.
audience: Supervisors, Managers and Human Resources Personnel

Wednesday, May 6, 2026 - “Managing the Marginal Employee”

time: 9:00 a.m.to 12:00 p.m.
audience: Supervisors and Managers

Wednesday, July 15, 2026 - “You're a Supervisor, Now What?”**

time: 1:00 p.m. -4:00 p.m.
audience: New Public Agency Supervisors

**This course is eligible for credit in the LCW Public Sector Employment Relations Certificate Program.

Wednesday, August 5, 2026 - “Nuts & Bolts: Navigating Common Legal Risks for
the Front Line Supervisor”

time: 9:00 a.m.to 12:00 p.m.
audience: Supervisors and Managers, Human Resource Personnel and Risk Managers

Thursday, September 17, 2026 - “Difficult Conversations”

time: 9:00 a.m.to 12:00 p.m.
audience: Supervisors and Managers
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Wednesday, October 7, 2026 - “Disaster Service Workers - If You Call Them, Will
They Come?”

time: 1:00 p.m.-4:00 p.m.
audience: Managers, Human Resources Staff, and Risk Managers

Thursday, November 5, 2026- “Leaves, Leaves and More Leaves”**

time: 9:00 a.m.to 12:00 p.m.
audience: Supervisors and Managers, Human Resources/Personnel, Department Heads

**This course is eligible for credit in the Public Sector Employment Relations Certificate Program.
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