
Supporting Immigrant Communities Ad Hoc Meeting Notes -  December 15, 2025 
 

1. County initiatives – status updates - Staff 

a. Next Belonging in the Bay – December 17th  

• Staff will attend.  Sonoma County will potentially host January convening. 

b. ICE Protocol Training occurred December 11th  

• Over 300 employee attended. Staff planning a second training for January. 

c. CONOPs – status update. 

• Draft has been reviewed by internal County departments and partners.  
Document is currently being translated and draft will be released to external 
community partners in English and Spanish. 

d. Status of various initiatives and impacting litigation – Counsel 

• Discussion with Counsel regarding the status of various local, state and 
federal litigation in the immigration enforcement space. 

 

2. Planning – next meetings and future initiatives - Supervisors 

a. Discussion re: next phase of Ad Hoc focus 

• Ad Hoc would like to convene all local service providers operating in the 
immigrant services and resources space, in order to inventory current 
resources and efforts, identify gaps in services and geographic gaps, and hear 
from community providers on opportunities for future work. Staff will proceed 
with identifying potential meeting dates and engaging a third-party facilitator 
to support a structured working meeting with direct service providers. 

 

3. Next Meetings –  
a. January 8, 2026 – internal staff only to plan for service provider facilitated meeting. 
b. February 11, 2026  
c. March 2, 2026  


