Supporting Immigrant Communities Ad Hoc Meeting Notes - January 8, 2026

1. Planning - February 11" public meeting- Staff and Facilitator

e Meet Facilitator

e Staffintroduced the selected third-party facilitator.

e PlanAgenda

e Staff reviewed, and Ad Hoc provided direction, on the proposed agenda for the
structured working meeting. This will include a survey to be sent in advance to
help inventory current resources, to be utilized in the service provider meeting.

e Confirmed date of February 11" and discussed ability to extend meeting
window to allow more time for large group discussions.

o Subsequently, following this meeting, one Supervisor is no longer
available on February 11" and the meeting date was moved to March 2.

e Review Invite List

e Reviewed list to confirm complete list of direct services providers in the
immigrant support and resource space.

2. County initiatives - status updates - Staff
¢ Belonging in the Bay - January 30" — County hosting
e ICE Protocol Training — second training scheduled for January 15™

o Review website updates — Updated website to include information on the Ad Hoc,
including the Charter, meeting agendas, and meeting notes.

3. 2026 Significant Items Calendar —discussion
e AdHoc directed to add an item to the 2026 Board’s Significant ltem Calendar for
April/May 2026, to provide an update on the status of the Ad Hoc’s work. Staff will also
develop a consent Board item for January 27, 2026 to provide an update on the status of

initiatives to date.

4. Next Meetings -
e February 11, 2026 - Internal staff only
e March 2, 2026 - Service Providers Facilitated Meeting — invitation only due to room and

facilitator capacity



