Supporting Immigrant Communities Ad Hoc Agenda

December 15, 2025

1. County initiatives - status updates - Staff
a. NextBelonging in the Bay - December 17
b. ICE Protocol Training occurred December 11"
c. CONOPs - status update

d. Status of various initiatives and impacting litigation - Counsel

2. Planning - next meetings and future initiatives - Supervisors

a. Discussion re: next phase of Ad Hoc focus

3. Next Meetings -
a. January 8, 2026 - internal staff only
b. February 11, 2026
c. March 2,2026



